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NOTICE OF THE SPECIAL MEETING 

OF THE BOARD OF DIRECTORS 
OF THE TOWN OF DISCOVERY BAY 
Thursday May 9, 2019 
SPECIAL MEETING 6:00 P.M.  
Community Center 
1601 Discovery Bay Boulevard, Discovery Bay, California 
Website address: www.todb.ca.gov 
 

SPECIAL MEETING 6:00 P.M. 
A. ROLL CALL AND PLEDGE OF ALLEGIANCE 

1. Call business meeting to order 6:00 p.m. 
2. Pledge of Allegiance. 
3. Roll Call. 
  

B. PUBLIC COMMENTS (Individual Public Comments will be limited to a 3-minute time limit) 
During Public Comments, the public may address the Board on any issue within the District’s jurisdiction 
which is not on the Agenda. The public may comment on any item on the Agenda at the time the item is 
before the Board for consideration by filling out a comment form. The public will be called to comment in the 
order the comment forms are received.  Any person wishing to speak must come up and speak from the 
podium and will have 3 minutes to make their comment.  There is a device on the podium with a green, 
yellow, and red light.  The yellow light will come on 30 seconds before the end of the 3 minutes. There will be 
no dialog between the Board and the commenter as the law strictly limits the ability of Board members to 
discuss matters not on the agenda.  We ask that you refrain from personal attacks during comment, and that 
you address all comments to the Board only.  Any clarifying questions from the Board must go through the 
President.  Comments from the public do not necessarily reflect the view point of the Directors. 
 

C. BUSINESS AND ACTION ITEMS 
1. Discussion and Possible Action Regarding Community Center Pool Options/Design. 

 
D. FUTURE AGENDA ITEMS 
 
E. ADJOURNMENT     

1. Adjourn to the next regular meeting of May 15, 2019 beginning at 7:00 p.m. at the Community Center 
located at 1601 Discovery Bay Boulevard.  

 
 
“This agenda shall be made available upon request in alternative formats to persons with a disability, as required 
by the American with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (California 
Government Code § 54954.2). Persons requesting a disability related modification or accommodation in order to 
participate in the meeting should contact the Town of Discovery Bay, at (925) 634-1131, during regular business 
hours, at least forty-eight hours prior to the time of the meeting.” 
 
"Materials related to an item on the Agenda submitted to the Town of Discovery Bay after distribution of the 
agenda packet are available for public inspection in the District Office located at 1800 Willow Lake Road during 
normal business hours." 
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Town of Discovery Bay  
“A Community Services District” 

STAFF REPORT 

 
 
 

Meeting Date 
 
 

May 9, 2019 

 

Prepared By: Michael R. Davies, General Manager  
Submitted By: Michael R. Davies, General Manager  
 
 
Agenda Title 
 

Discussion and Possible Action Regarding Community Center Pool Options/Design. 
  
Recommended Action 
 

Staff is looking for direction to either 1) Eliminate or continue to renovate the existing pool, or 2) enter into an agreement 
with Terracon Consultants based on their proposal, plus a 15% contingency, to design a large L-shaped six-lane 
competitive pool known as option #3, and authorize the General Manager to execute all documents in connection 
therewith. 
 

Executive Summary 
 

At the regular Board meeting held on April 3, 2019, a presentation was provided by staff regarding the Community Center 
pool.  Three options were detailed along with the estimated costs for a small, medium and large L-shaped six-lane 
competitive pool.  The Board was presented with recommendations that if a new pool were to be built, the Park and 
Recreation Committee recommends the large L-shaped pool (option #3), and the Finance Committee recommends a 10-
year financing loan from Wastewater.  The following alternatives were raised: eliminate or refurbish the current pool or 
build a new pool.   Staff was directed to obtain bid/scope of work proposals from pool design companies, present the 
proposals to the Park and Recreation Committee, then return to the Board with the Committee’s recommendation.  
 
Scope of Work proposals were obtained from the following companies:   
 

1) Terracon Consultants, Inc. $52,500.00 Walnut Creek, California 
2) Aquatic Design Group $65,000.00 Carlsbad, California 
3) Arch Pac, Aquatics LLC $70,000.00 Vista, California 

 
All three pool design company proposals were considered at the May 1, 2019 Park and Recreation Committee meeting. 
The recommendation of the Park and Recreation Committee is that if a pool design were to proceed, the Terracon 
Consultants’ proposal should be selected.  The Terracon Consultants’ proposal is preferred based on being the least 
expensive; it includes more relevant design services; the company has already conducted a site survey and Geotech 
report; and the company is local.  
 
Staff is looking for direction to either 1) eliminate or continue renovation with the existing pool or 2) to authorize the 
General Manager to enter into an agreement with a pool design company for the design of a large L-shaped six-lane pool 
known as option #3.  
 
 

Previous Relevant Board Actions for This Item 
 

Regular Board Meeting on April 3, 2019. 
 
 
Attachments 
 
Terracon Proposal. 
Aquatic Design Group Proposal. 
Arch Pac, Aquatics LLC Proposal. 
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